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WHEN LANGUAGE DECIDES
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HOW CAN WE SUPPORT BELONGING?

Make Space for Every Support Both Practice Patience

Voice in Meetings Languages

v'Agendas —— Y'English for non-native —— v'Resist switching to English

v'Intentional turn-taking speakers v'Allow processing time
v'Danish for internationals
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OBSERVABLE Berlitz

UNOBSERVABLE

(Underlying Values- Frame of Reference)

VALUES DRIVE BEHAVIOR

*The Iceberg Model* Edgar Schein, MIT
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CULTURAL FILTERS

BRAZILIANS SAY ARE: JAPANESE SAY ARE:
__always ina hurry ___relaxed

___serious, reserved ___friendly, spontaneous
~_cautious ~ reckless

~restrained ~_uninhibited

__composed __emotional

~ methodical __Impulsive
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CULTURAL
PERCEPTIONS
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“We don’t see things as they are, we see them as we are.”

Anais Nin




HOW CULTURE DIFFERENCES
UNDERMINED PERFORMANCE




@ ®
Berlitz

CASE 1

Executive Employee
» Hierarchy » Equality
> Indirect Communication > Direct Communication

Insubordinate Team player

Disrespecttul Helpful
Rude Professional




BRIDGING
CULTURAL GAPS




Berlilz

Cultural Due Diligence

THE FOUR
CULTURAL
S KI L L S Cultural Dialogue Style Switching

Cultural Mentoring
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THE COST OF TURNOVER (DKK)

Monthly Salary Replacement Cost (approx.)
40,000 240,000
60,000 360,000

80,000 480,000
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THANK
YOU FOR

LISTENING

Tammy Christiansen
Intercultural Trainer

Berlitz Northsun Education Group
tammy.christiansen@berlitz.pro

+45 7021 5010

Borgergade 28, 3rd floor
1300 Copenhagen

www.berlitz.dk
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